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Operational risk, as one of the commercial bank risks, is being attached more 
and more importance by the banking and the administration department. However, in 
spite of the fact that banks have taken series of actions on operational risk and 
internal control system and have achieved great progress, what can’t be neglected is 
that administration is still weak, that way of administration is loose, that means of 
administration is less developed. They do not hold the image they should show. They 
have not met the requirements of the domestic and international administration. 
There’s still a big gap in contrast with the international banks. As a result, it is 
necessary to get to know operational risk and international controlling management 
and draw on the experience of international advanced administration. It’s necessary 
to use the means of self-assessment of operational risk and internal control to 
improve operational risk administration ability and change the present banking 
passive situation of operational risk and internal control administration.  
This dissertation mainly states about operational risk and internal control. By 
means of theory and practice, it deeply states theories of operational risk and internal 
control as well as the relationship among operational risk, internal control and 
self-assessment, building the self-assessment analysis framework of operational risk 
and internal control and putting forward detailed ways, procedures and steps of 
self-assessment of operational risk and internal control and listing some practical 
cases.  
In China, as commercial banks, self-assessment of risk and control is the basis 
of operational risk and internal control administration system. Self-assessment of 
operational risk and internal control is a completely new risk administration tool 
with relatively strong specialization and technique. Launching of self-assessment 
helps administrative personnel and workers in commercial banks from the aspect of 
the full process and every post to analyze and assess the administration and control 















the system, process and defect of operation. It also helps to distinguish and assess if 
ways of control are effective or not and to promote the improvement of the 
professional process and to improve the quality of regulations and efficiency of 
control.  
Through this dissertation, the author expects to bring reference for banking on 
operational risk and internal control by means of using and promoting 
self-assessment of operational risk and internal control. 
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第一章  引言 
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范围是各家银行在 2001 年全年因为操作风险而造成的损失的情况，全球有 89
家大型银行参加了调查。这些参加调查的银行一共报告了 47,269 件损失超过 1
万欧元的操作风险事件，平均每家银行在这一年间发生了 528 起操作风险事件，
其中有 5家银行在这一年间发生了超过 2000 起操作风险事件。根据这些银行的
统计，这些操作风险事件共造成了 77.95 亿欧元的损失，而这仅仅是一年内所
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